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Mystery Shopper program 2007



Goal 
· Reward dealer’s sales staff for product knowledge learned at training sessions.

· Reward Viking sales reps for successfully training dealer’s sales staff.
Guidelines
· Viking sales rep will conduct formal training of dealer’s sales staff utilizing Training Card and Training DVD.
· Viking rep will review current promotions during training.

· Viking rep must notify Lynn Ross via email at lross@vikingrange.com upon the completion of dealer training session.  Include dealer name, location and date of training.

· A caller representing Viking will contact the dealer’s store after formal training has been conducted and pose as a “mystery shopper”.  
· The mystery shopper will ask questions to determine whether the Viking rep’s training session was successful and the training card is being utilized by the dealer’s staff.
Prizes
· Dealer sales staff answering mystery shopper questions correctly will be awarded a free Viking Culinary Product for their home use. 
· Viking rep group prizes – To be determined!
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